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Hyper-Focus on Turning Around Targeted Elementary Schools 
A Multi-Agency Mission 

$15 Million Dedicated to Uplifting Struggling Schools Post Pandemic 
 

MONTGOMERY, AL – The Alabama State Legislature, the Governor’s Office, The Alabama 
State Department of Education (ALSDE), and the Alabama Department of Early Childhood 
Education (ADECE) are joining forces to collectively take on the issue of under-performing 
elementary schools across the state. 
 

Backed with funding topping $15 million, 15 schools dubbed Alabama’s “Turnaround Schools” 
will be the recipient of intensive focus and resources as multiple agencies look to identify 
deficiencies and opportunities for improvement in these specifically selected schools over the 
coming years. 
 

The Alabama legislature appropriated this money for the ALSDE, in consultation with ADECE, 
to fund grants to the lowest performing public elementary schools in the state, as identified 
by the ALSDE using a variety of metrics and data collected prior to the pandemic. 
 

The intent of these grants is to identify and target specific obstacles, resolve the identified 
issues, and improve the school’s academic performance. For each individual school, the 
ALSDE is charged with developing an annual report to present to the Chair of the House Ways 
and Means-Education Committee, the Chair of the Senate Finance and Taxation-education 
Committee, the Governor, the Finance Director, the Legislative Fiscal Officer, the State School 
Board, the local superintendent, and the principal of each school. 
 

This is an opportunity for an “all hands on deck” approach to making a significant, positive 
impact on not only these schools, but the communities around them as well. These Turn-
Around schools will serve as a model for what can be done given the appropriate resources, 
time, talent, and sheer will. 
 

In May 2022, ALSDE announced that 15 schools with elementary grade spans from eight 
school districts were identified as a part of this turnaround initiative. The turnaround status 
was determined by consistent chronically low performance in math, reading, and language 
arts proficiency data from state assessments administered from 2018 to the present. 
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As a result, resources for learning will be aligned, educational support will be prioritized, and 
additional training and feedback will be made available for all students and educators in the 
identified schools. 
 

 

Also in May, Governor Kay Ivey invited the 15 school superintendents to join her in her office 
for a conversation about how to work together to make this School Turnaround initiative 
successful for all stakeholders. 
 

Professional Development Services, LLC (PDS), a long-standing leader in managing school 
improvement initiatives, was selected by ALSDE to lead this effort.  
 

PDS uses its designed Integrated Logic Model (ILM) to attack the challenge to turnaround 
schools with consistent, chronically low performance in math reading, and language arts 
proficiency; disproportionate rates of access to educators and support structures; and school 
conditions for student learning. 
 

Their model is a strategic examination of organizational infrastructure. 
 

Its three basic steps are an analysis of Inputs/Resources; Outputs/Activities; and expected 
Outcomes. The use of the ILM requires a clear delineation of the organization’s (school) 
inputs, outputs, and resulting outcomes, and is designed to increase the capacity of an 
organization to achieve goals and objectives, and to enhance, sustain, and preserve an 
enriched culture, health, and viability (identifying and closing school improvement gaps). 
 

State Superintendent, Dr. Eric Mackey, said this effort is targeted towards a long-term goal of 
increasing academic achievement in some of the most economically disadvantaged 
elementary schools in the state, and there is no expectation for any type of “silver bullet” for 
immediate change. 
 

“We don’t expect for anything to change overnight – that’s not realistic. However, what we 
do see as realistic is putting best practices in place, analyzing student assessments, providing 
individualized instruction, and monitoring progress towards success,” Mackey said. “Turning 
around the academic progress of a school can happen. It will take intensive instruction, all 
necessary resources, both financial and human resources, and it will take time. At a 
minimum, it will take two or three years for any realistic attempt to bridge the learning loss 
gap and turnaround chronically under performing schools.” 
 

Progress updates on this initiative are already scheduled for September 2022, February 2023, 
and April 2023. The identified schools are: 
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LEA Name School Name 

Birmingham City Hayes K-8 Elementary School 

Birmingham City Hemphill Elementary School 

Birmingham City 
Charles A. Brown Elementary 

School 

Birmingham City Washington Elementary School 

Birmingham City West End Academy 

Dothan City Faine Elementary School  

Huntsville City 
Martin Luther King, Jr. 

Elementary School 

Barbour County  
Barbour County Intermediate 

School Grade 

Mobile County Chastang-Fournier Middle School 

Monroe County J.F. Shields High School  

Montgomery County Chisholm Elementary School 

Montgomery County Dozier Elementary School 

Montgomery County 
Highland Gardens Elementary 

School 

Wilcox County ABC Elementary 

Wilcox County J.E. Hobbs Elementary School 

 

### 

 


